
A b o u t S c e n a r i o S y s t e m s             

International (SSI)

SSI is an unbiased, independent, global 

consulting firm that has established itself 

as a world-leading source of IT expertise 

and guidance for global corporations. Our 

consultants have decades of executive 

IT experience that allow us to recognize 

knowledge that  will provide benefit  and 

leverage it  to solve dynamic business 

problems in other environments. Our 

independence assures the highest level 

of objectivity and. confidentiality

Unequaled Consulting Experience

Our consultants are our most powerful 

resource. We take pride in attracting the 

world's finest business and technology 

consultants.  Selecting only the most 

talented and experienced consultants 

provides our clients with the best the 

industry has to offer. 

From decades of hands-on experience 

with IT integration, we have developed 

best pract ices,  advanced project 

management skills, tools templates and 

methodologies for all merger phases, 

from assessment and design through the 

implementation and post-implementation 

support  phases.  The foundation of our 

approach is teamwork. We partner with 

decision makers and stake-holders 

across levels and develop  and implement 

solutions that help  companies achieve a 

greater level of success. 

Our consultants bring deep knowledge 

and expertise in process, l ine of 

business,  and support functions providing 

invaluable expertise to organizations 

facing the difficult  tasks of consolidating 

operational infrastructures, converting 

systems and integrating people and 

products.

A Repeatable Methodology

The SSI consulting team combines 

pract ical know how and int imate 

knowledge of service industry business 

processes with the unique perspective of 

solutions conceived and designed with 

TQM, ITIL, CobiT and Six Sigma 

concepts. Our proven integrat ion 

management process provides speed of 

delivery  in a repeatable and sustainable 

process.  This includes best practice tools 

and methodology, as well as resource 

readiness and the program management 

office process to ensure a successful roll-

out. 

Affecting Creative Change
IT’S NOT ABOUT THEORY, IT’S ABOUT EXPERIENCE
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